PERSONAL INFORMATION Raimundas Tuminauskas

WORK EXPERIENCE

2020 -
present

2018 -
present

2015 - 2021

2019

2016 - 2019

2016 - 2019

2013 -2016

@ Poznan, Poland
B +48 798776489

4 raimis@man.poznan.pl

Sex Male | Date of birth 27/09/1973 | Nationality Lithuanian

Head of the Department of Network and Service Infrastructure
Institute of Bioorganic Chemistry - Poznan Supercomputing and Networking Center (PSNC). https://psnc.pl,

= Network and services infrastructure for PSNC, POZMAN, Polish National R&E Network (NREN) PIONIER,
NOCs with 24/7 staffing and response

= Development of services and network infrastructure; Advanced networking applications.

= Participation in the research and infrastructure projects on EU and national level.

= Coordination of PSNC activities in EOSC Future and EOSC Enhance projects.

Chairman of GEANT Programme Planning Committee

GEANT Association, www.geant.org

= Composition of project proposals for the different programmes of the European Commission, including GN-
series project proposals, part of GEANT Association in INFRAEOSC proposals, as well as others.

= Definition of processes for the collection of inputs and contributions from the membership of the GEANT
Association, alignment with the strategic frameworks, alignment of budgets.

= Strategic input and guidance for the project composition, and foreseen implementation.

Member of the Board of Directors

GEANT Association, www.geant.org

= Functions of the board member in accordance with the statutes and the bylaws of the association.

= Particular focus as a member of the board on the network and services implementation, oversight of
implementation of projects, and project planning.

= Strategic planning, setting the challenges for the association

= Oversight and coordination of the organization with 40 national members extending the borders of EU.

Senior Scientist
Institute of Bioorganic Chemistry - Poznan Supercomputing and Networking Center (PSNC). https://psnc.pl,
Chairman of LITNET expert group

Lithuanian National Research and Education Network LITNET www.litnet.|t

= The position with the responsibilities and functions equivalent to that of the CEO
= Yearly planning, composition of budgets, activities, coordination of interests of the different members of the
programme.

Head of Computer Networks Center

Kaunas University of Technology www.ktu.lt

= Management of the division inside the organizational structure of the university. Setting the internal strategy
and integration within organizational structure.

= Strategic planning of the development of computer networks and services of the university; Implementation of
LITNET action plans and associated projects

= National representation of Lithuania in the GEANT association and projects.

Project Task Leader

Kaunas University of Technology www.ktu.lt, FP7 Project GN3PIlus (Contract No. 605243), and Horizon 2020
Project GN4-1 (Contract No. 691567)

= Leading the international group of experts and scientists.
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2000 -2016 Head of the Backbone Networks Unit

Kaunas University of Technology www.ktu.lt,
= Position equivalent to that of the CTO of Lithuanian NREN LITNET

2000 - 2010 Assistant, Lector

Kaunas University of Technology www.ktu.lt, Faculty of Informatics
1996 — 2005 Various positions

Kaunas University of Technology www.ktu.lt
= Positions associated with project management and network operations

EDUCATION AND TRAINING

1991-1995 BS Informatics
Kaunas University of Technology www.ktu.lt

1995-1997 MS Informatics
Kaunas University of Technology www.ktu.lt

PERSONAL SKILLS

Mother tongue(s)  Lithuanian

Other language(s) UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
English C2 Cc2 Cc2 C1 C2
Polish C1 C1 B2 B2 B2
Russian Cc2 Cc2 B1 B1 B1

Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user
Common European Framework of Reference for Languages

Communication = Good communication skills acquired acting as national representative in the international projects and
skills organizations.
= Organizing the events and conferences (was responsible for the national partner organising TERENA
Networking Conference in Vilnius, 2010)
= Openness and tolerance to the ideas, coordination towards the defined goals.

Organisational / = Leadership (currently responsible for a team of 70 people, 7 teams)
managerial skills = Coordination of complex interests on the national and international level (project proposal composition, and
strategies in membership organizations)
= Representation in the various international bodies.
= Coordination of delivery and development in the multi-stakeholder federated environment.

Job-related = Strategic analysis and strategic planning jointly with budgetary planning for a variety of terms (long to short
skills term).
= Processes of member engagement and contributions.
= Network and service operations processes, and quality control of the thereof.
= Network technologies, optical transmission implementation, service delivery.
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